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Vision for VT Training

“To provide high quality cost effective VT education that is self sustaining and

independent.”
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Effective Missions

v
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Broad in scope

Generate strategic alternatives

Not overly specific

Reconciles interests among diverse stakeholders

Finely balanced between specificity & generality

Arouse positive feelings & emotions

Motivate readers to action

Generate favorable impression of the firm

Reflect future growth

Provide criteria for strategy selection

Basis for generating & evaluating strategic options
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Mission for VT Training institutions

e As a non governmental, non profitable organization,

cooperate and

coordinate in order to provide quality VT training with the aim of developing a

knowledgeable workforce.

e As part of our responsibility to the community, our training is provided by

highly skilled human and technical resources in order to maintain student

satisfaction and meet their expectations
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Organizational
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| Vision
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Why are we in Business?
| Mission
How do we do Business? Vision
| Driving Force
Mission
Where are we now? Environmental
| ) Assessment
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Gap Analysis K—— Where do we want to be? Strategic Goals
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Tactics Plans
How can we get there?
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