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The War on Gaza
Facts & Figures

The Israeli aggression on the Gaza Strip left the area in serious humanitarian crisis. The Israeli military operation in the

Gaza Strip started on 27 December 2008 and continued until 18 January 2009, taking the lives of more than 1380 (431 of

which are children) Palestinians, and injuring more than 5300 (1872 of which are children,) many of which are suffering

serious or permanent disabilities. The attacks caused extensive damage to homes and public infrastructure, and seriously

jeopardized water, sanitation and medical services.

The Israeli attacks got to everyone. More than 90,000 persons were displaced from their homes; more than half of them

were children. United Nations schools sheltering displaced persons were hit. Humanitarian workers have been killed and

on-duty ambulances were struck. The sick and wounded were left trapped and unassisted. Entire families were killed.

Children, women, and the elderly comprised a considerable proportion of the total death and injured toll.

A major humanitarian was already in existence prior to the war as a result of an 18-month blockage on the Gaza Strip. This

crisis coupled with the aftermath of the war have left youth, children, and their communities in distress.

The large losses in lives, livelihoods, infrastructure, facilities, and residences indicates a great need to intervene in an

attempt to relief the afflicted population, through the provision of needed goods and relieving services.
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The 30,000 Campaign
Supporting the Gaza Strip

The 30,000 Campaign, launched by Sharek Youth Forum on January 13, 2009 as a response to the Israeli aggression on

the Gaza Strip, aims at supporting 30,000 youth and children in the Gaza Strip, immediately, with items and support

services necessary for a respectable standard of living.

The organization identified items available in the Gaza Strip and with local vendors, and negotiated their immediate release

from inventories to be delivered to needy persons in the various shelters. As part of the overall shelters protection cluster in

the Gaza Strip, Sharek Youth Forum continues to work on relieving needy children through its network of volunteers and

staff members in 5 different Gaza Strip localities by distributing the purchased goods, conducting activities with youth and

children, and setting ground for upcoming early recovery initiatives.

The 30,000 Campaign was generously supported by the Swiss Development Cooperation (SDC,) and the Swiss

Humanitarian Aid (SHA,) the Office for Coordination of Humanitarian Affairs (OCHA,) Palestinian privates sector

enterprises, Al-Quds University Employees, donations of individuals and groups from all around the World, and employee

and organizational contributions from Sharek Youth Forum.
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Opening of Operation Rooms

Sharek Youth Forum operates five offices in the different governorate of the Gaza Strip. These locations were dedicated

throughout the war as operation rooms for the provision of emergency assistance services. The rooms were operating as

focal points for other organizations to coordinate efforts in providing assistance.

Distributing Necessities

Relieving Children

Raising Awareness

Response Initiatives During the War

Participation in Cluster and Working Groups

In belief of the need to coordinate at the highest national and

international levels, Sharek Youth Forum staff members were

participating regularly, and actively, in a number of cluster groups

that were relevant to the organizational mandate and response

capacities. Clusters that the organization continues to be part of are

the education, psycho-social and child protection, shelter and non-

food items, and the protection cluster.

The organization was and continue to be involved in a number of

international working groups planning for emergency response and

early recovery planning for the Gaza Strip.

Page 3 www.sharek.ps 



Distribution of Goods

As part of its relief initiatives during the war, Sharek Youth Forum voluntary teams were purchasing and distributing

necessary items to families in need. Distributed items included 3500 recreational kits for children, 3000 milk tins, and 500

pajama sets. In addition, more than 21,000 packs of baby food were sent from the West Bank to the Gaza Strip through a

donation from a private-sector stakeholder and in partnership with the UNRWA. This was the early response for the

situation during the war.

PsychosocialSupport for Children

As a result of the horror and trauma suffered by the population of the Gaza Strip, Sharek Youth Forum took the initiative to

reach youth and children in the different shelters to provide them with necessary early level psychosocial support. The

activities implemented covered 26 UNRWA shelters, and reached over 3500 children. The psychosocial activities

implemented were divided to four different components; acquaintance activities, arts therapy, acting therapy, and literature

therapy. The psychosocial activities were complemented by the creation and distribution of recreational kits for children.

Response Initiatives During the War

Page 4 www.sharek.ps 

Activity

Description

Objective

Acquaintance

Children play games 
and practice physical 
activities

Acquaintance

Arts Therapy

Children express their 
feelings by drawing 
and painting

Debriefing

Acting Therapy

Children write 
scenarios and act them 
in play

Debriefing

Literature Therapy 

The children express 
their agony in writing 
stories and letters 

Debriefing

1 2 3 4



Damage and Need Assessments

As a result of the War on Gaza, a number of large plants were hits during the attacks. Preliminary estimates show that over

17,000 residences were fully or partially hit during the War on Gaza, Sharek Youth Forum and the United Nations

Development Program (UNDP) deployed early intervention and early recovery teams aimed at assessing the community

needs and provision of necessary assistance.

More than 41 competent UNDP engineers, and more than 60 active Sharek volunteers, were all working together on

assessing damages to the non-refugee population of the Gaza Strip, covering all governorates and localities of the Gaza

Strip, and compiling reliable data about their current status. The collected data was compiled and analyzed, and set a solid

information base for developing and carrying of rapid urgent assistance as well as early recovery programming in the Gaza

Strip.

Building up on existing capacities, and a continuous partnering relationship between the two agencies, Sharek was

operating its five premises and facilities in the Gaza Strip for conducting this task, and the result of this cooperation was a

set of valuable information regarding some of the needs of Palestinian households in all the different localities in the Gaza

Strip through a solid network of centers and volunteers

Post-War Response Initiatives
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Educational Support Services

In reference to education and educational institutions in the Gaza Strip, many educational facilities have been destroyed or

shut down during the Israeliôsaggression on the Gaza Strip as well as recreational facilities such as playgrounds and youth

clubs.

In addition, with the limited capacity of these educational facilities (both public and UNRWA-affiliated) to support children,

and the presence of a dry pool of public financial resources for academic support, the need for a solid supportive

educational program is justified. The current situation has led to the falling of educational standards, service delivery, and a

deterioration of existing facilities. It is thus necessary to provide immediate educational support for improving the

educational performance of discouraged children.

To create a safe environment for children to help them carry their school duties, Sharek Youth Forum had established in the

past 36 homework centers serving as óyouthenrichment incubatorsôin the West Bank and Gaza Strip. The centers are

largely based on volunteering youth that provide children from disadvantaged backgrounds with psychosocial and

educational guidance, producing a rich interaction which enhances academic and social skills of both groups.

Activities not only include supervision of homework, but also social activities, computer skills and creative thinking,

according to the needs of the children and the academic experience of the participating youth volunteers. The relaxing,

secure and informal learning environment creates a so-called ñsafeenvironmentòfor children, free of distraction and

negative psychosocial disturbances.

As a response to the above mentioned situation, Sharek utilized the established homework centers in the Gaza Strip, which

are heavily frequented by youth volunteers, to provide children from the first to the fourth grade with a safe environment to

help them carry out their school duties in a secure and encouraging environment. The initial educational focus was on

Arabic language, mathematics, and natural sciences, in addition to a number of extracurricular activities that help in their

academic enrichment.

Post-War Response Initiatives
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Creating Neighborhood DisasterVolunteer Teams

The most recent crisis in the Gaza Strip revealed the need to improve the responsive rate of emergency teams during

crisis. The number of trained personnel in evacuation, basic medical treatment for injured civilians and delivering services

for internally displaced persons (IDPs) was not sufficient to handle such large-scale crisis, and the un-even geographical

distribution of trained personnel and their accessibility to crisis zones was prevalent, thus leading to civilian suffering in

certain cases, and death in others.

In response to the above mentioned conditions, and in-line of the organizationôswork on voluntary crisis services and

experience drawn from the Neighborhood Disaster Volunteers model developed in Turkey by the MAG Foundation

(www.magvakfi.org,) Sharek identifies the need to establish Neighborhood Disaster Volunteer teams that will enhance

Community Based Preparedness to respond in case of emergencies. The program will be based on outlining

neighbourhoods (zoned geographically to reach the largest number of residents) in the five Gaza Strip governorates, and

intensively training 250 youth volunteers (later to form 50 Neighborhood groups of 5 volunteers in each) on issues such as

advanced first aid, evacuation, logistics support techniques, early level psychosocial support, and dealing with unexploded

ordnances (UXOs) and IDPs.

Post-War Response Initiatives
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Integrating Youth in the EarlyRecoveryprocessof the GazaStrip through Job Creation

The Gaza Strip crisis left a drastic impact on the potential labor market opportunities for University graduates in the area.

Indeed, it is clear that with the current economic stagnation, it will be difficult for many students to find themselves labor

market opportunities. Nonetheless, this stagnation does not reflect the dire need for these graduates in getting involved in

the early recovery initiatives in the Gaza Strip. Two specific sectors stand out as needy of qualified human capital that will

contribute to their recovery; the Psycho-social support services sector and the urban planning and engineering sector.

In response to the above, Sharek identifies the need to provide newly graduated psychologists and civil and architectural

engineers with job placement opportunities with operational organizations in their field. It is anticipated that 200

psychologists will be placed on a 3 months job placement program in schools and community centers working on psycho-

social support services for children and adults. In addition, 200 engineers (both civil and architectural) will be placed on a 3

months job placement program were they will work in partnership with relevant organizations in the urban re-planning and

reconstruction of the Gaza Strip. The placed youth will provide to their employers, a highly motivated spirit and potential to

deliver, at the same time they are gaining experience and compensation for their efforts .

Post-War Response Initiatives
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Arrangement between the SHA and Sharek Youth Forum

Sharek Youth Forum was contracted by the Swiss Humanitarian Aid (SHA) to distribute on their behalf, humanitarian items

to families directly affected by the recent war on Gaza, and in urgent need of material support. Sharek Youth Forum was to

optimize the distribution process, and assure fairness and transparency in the provision of relief aid. Around 760 pallets

containing food and non-food items were scheduled for delivery to the Gaza Strip. Goods included blankets, plastic

sheeting, hygiene kits, tarpaulins, mattresses and food parcels.

Warehouse management was to be done by Sharek Youth Forum, and all logistic operations as well as a rapid

assessment of damaged houses, was necessary to establish a clear distribution criteria.
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The SHA Selection Process 
Focusing on the Non -Refugee Population

The rapid assessment conducted by Sharek Youth Forum was necessary to establish proper selection mechanisms. First,

localities were determined where the distribution was to take place. An emphasis was placed on the non-refugee

population. Afterwards, verification was needed in reference to the UNDP assessment (of which Sharek was part of,)

followed with verification with the Ministry of Social Affairs lists, the UNRWA lists, and then a final verification with the

Ministry to authorize the distribution vouchers. This process took around 1-3 days, depending on the level of cooperation of

the involved parties local offices.

The screening process was necessary to assure that benefiting persons are those in need, and that coordination is done

with other implementing agencies to avoid duplication of service and goods delivery. Preference was given to households

that have suffered from total destruction. Second on the priority lists were households suffering major damage beyond

repair, and third and forth preference was given to medium and minor damage cases respectively.
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Numbers from the SHA Distribution
Reaching the campaign targets
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7331 
Blanket

7488
Hygiene Kit

7270
Food Parcel

2760
Mattress

1991
Plastic 

Sheeting Rolls

1940
Tarpaulins

76
different localities were engaged in the 

distribution process

60
Volunteers 

Complete detailed list of quantities, localities, and associations annexed


